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Programme: MBA =L S0

Subject Title: Creativity and Innovation No. of Credits:2
Subject Reference No.: MANB424 No. of Periods /Week: 2
Assignment/Sessionals: 10 Marks Sem Examination:40 Marks

Course Objective:

I. Students should be able to understand the mechanics of thinking and
problem solving,

2. To give an insight to creativity and innovation and its importance in
professional life as tools of creating value.

3. Enable them to use creative thinking tools like Six Thinking Hats and
Mind Mapping,

Unit 1:

a) Thinking: Definition, nature and types. Characteristics and stages of
Creative Thinking. Techniques of creative thinking. Blocks in creative
thinkirz. Problem solving and decision making.

by Creativity: Definition, process, left and right brain functions. Organisational
creativity, Characteristics, of innovative individuals, groups and
organizations. Activities to encourage creativity. 3

Unit 2: Lateral thinking. Definition and principles. Difference among lateral,
vertical and critical thinking styles. Techniques of lateral thinking, Misconceptions
about creative thinking. Edward de Bono’s Six Thinking Hats ’

Unit 3: Mind Mapping. What is Mind Mapping, Theory, principles and
characteristics. Brain’s natural architect and foundation of Mind Maps. Advantages
and disadvantages of hand drawn Mind Maps.

Unit 4: Innovation. Definition. Innovative types and innovation process. How to
innovate, Essential qualities of an innovator. Advantages of innovations.

{nit 5: Case studies, Five case studies

Reference Books :
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I. Managing Creativity and Innovation — Practical Statistics to Encourage

Creativity. Harvard B. Renin Press, Boston, MA, 2003.

David O Dell, Creative Problem Solving. Jaico Pub House, Mumbai, 2006

Creating Break Through Innovations. Harvard Business School Pregs,

Boston ,MA, 2006

4. Vijay Govindrajan, Chris Trimble. Other side of Innovation, Solving the
Executive Challenge, Harvard Business Review Press.

5. Porus Munshi, Making Breakthrough Innovation Happen. Harper Business,
NOIDA, 2018.

6. K Ashwathapa, Organisation Behaviour. HPH, 2013.

7. Buzan Tony. The Mind Map Book: Radiant Thinking ~ Major Evolution in
Human Thought,

8. BuzanT ony. Use your Head. London. BBC Books, 1970.

9. De Bono, Edward, Lateral Thinking: Creativity step by step, Harper and
Row,
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